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Sheraton Cebu Mactan

Marriott Hotel Manila

Courtyard by Marriott Iloilo

Sheraton Manila Bay

Marriott Hotel Clark

The Westin Manila Sonata Place

Sheraton Manila Hotel

WE ARE GROWING
LO C A L LY A N D G LO B A L LY
In the Philippines, we are set to open three properties in Metro Manila, Cebu, and Palawan in 2022.
Marriott International, Inc. is a leading global lodging company with more than 7,000 properties in 131
countries and territories. The company that began in 1927 as a nine-seat A&W root bear stand in Washington,
DC is recognized today as a top employer and for our superior business operations.
We continuously create extraordinary experiences for our guests, generate strong economic returns for our
owners and franchisees, and provide outstanding career opportunities for our associates. In 2016, Marriott
acquired Starwood Hotels & Resorts, making us the largest and most global lodging company in the world.

Courtyard by Marriott Iloilo Iloilo Business Park, Mandurriao, Iloilo City, 5000 • Four Points by Sheraton Palawan Sabang Beach 5300 Sabang •
Marriott Hotel Clark 5400 Manuel A Roxas Highway, Clark Freeport Zone, Mabalacat 2023 • Marriott Hotel Manila 2 Resorts Drive, Pasay City, Metro Manila 1309 •
Sheraton Cebu Mactan Punta Engano Road, Mactan Island, Lapu-Lapu City, Cebu 6015 • Sheraton Manila Bay M. Adriatico corner General Malvar Street, Malate,
Manila 1004 • Sheraton Hotel Manila 80 Andrews Avenue, Pasay City 1309 • The Westin Manila Sonata Place San Miguel Avenue at Lourdes, Ortigas Center, Pasig, Manila 1100
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DOES YOUR
COMPANY HAVE A

SUPERPOWER?

ABOUT US

We are one of the only companies on the planet that helps its
customers pursue justice, truth and transparency.
It’s our superpower.

WHY JOIN

SCAN TO FIND OPEN ROLES

Attractive and competitive benefits
Inclusive and flexible culture
Purpose-driven company

FAST FACTS
~24,000 employees in 70+ countries
80% of total revenue is recurring
86% of Fortune 1,000 firms are our
customers

VISIT TR.COM
FOR MORE INFORMATION
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Business observers are hopeful that
the Philippine economic recovery will
gain traction within the next two years.
Recovery is being spurred by rising
domestic and foreign investments as
pandemic restrictions relax.
This will
allow more manufacturing, trading, and
construction activities.
The local economy has shown remarkable
resilience throughout the pandemic. Our
recent brush with an unprecedented
global crisis showed that real recoveries
depend on adaptability and swift decision
making. It taught us well.
We must continue to flex our resilience
muscles now to make a lasting impact on
the global economic recovery.
Ironic as it is, the pandemic represented a
rare but small window of opportunity for
us to ponder on our future, reimagine our
business processes and reset our world.
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All rights reserved. AmCham Business Journal is a general
business magazine published monthly by The American Chamber
of Commerce of the Philippines, Inc., with offices at 2nd Floor,
Corinthian Plaza, 121 Paseo De Roxas corner Gamboa Street,
Legazpi Village, Makati City 1229 (C.P.O. Box 2562, Makati City
1265), Philippines; telephones: (632) 8818-7911 to 13;
email: publications@amchamphilippines.com;
website: www.amchamphilippines.com.
Publication Registration No.: ISSN-0116-452X

All views expressed in all articles are those of the authors and not of The American Chamber of Commerce of the Philippines, Inc. The
American Chamber of Commerce of the Philippines, Inc. accepts no liability for the accuracy of the data or for the editorial views contained
in the articles. Publication of unsolicited articles is at the sole discretion of the Publications Committee. To adhere to publication deadlines, the
Publications Committee reserves the right to defer for subsequent publication any submission due to matters of space or time constraints. Further,
the AmCham Publications Committee reserves the right to refuse any submission due to style or content, or context, which may be in conflict with
AmCham mission. No article or any content thereof may be reproduced in any manner or form without the prior written consent or authorization
of The American Chamber of Commerce of the Philippines, Inc.

GUIDELINES FOR

ARTICLE SUBMISSIONS

The AmCham Business Journal (ABJ) is a business magazine that solicits articles that fit with its monthly themes. Articles of organizational and
human interest are most welcome, but the ABJ shall not print advertorials or similar articles.

Deadline, Length, and Format

Images, Charts, and Graphs

Articles must be saved in Microsoft Word (.doc) format. Submission
deadline is the first Friday of the month prior to issue.

Images (logos, landscape, people, etc.) are encouraged, but must be
in .jpeg format with a resolution of 300 dpi. Please include captions.

Author Identification
Please submit a short profile with a maximum of of 70 words. This
should include the author’s present position, company or organization,,
and email address. Appropriate content includes contact information,
previous work experience, educational background, and previously
published articles or books.

Style and Editorial Review
The ABJ reserves the right make as few changes to the text as possible
outside of typos, spelling, etc. However, in some cases changes may be
necessary, and the Journal will send these changes back to the author
for review and agreement. If no response to these changes is received
within three (3) working days, it will be assumed to mean acceptance
of the changes. Also, revisions to improve clarity and readability may
be made by the editor.
The Journal holds the right to refuse to print any article due to
constraints in space, time, style, or content. To ensure the article’s
objectivity and credibility, please do not mention your company in
the article. The author and company may be mentioned in the Author
Identification paragraph, as described above.

Charts and Graphs must be sent in Microsoft Excel or PDF format
with title.

Questions and Comments to the Editor
AmCham would be happy to answer any questions you may have
regarding our publication. Please contact AmCham’s Publications
Team at leslie@amchamphilippines.com

Note: What makes this Journal a quality magazine are the efforts by

experts, AmCham members and others, who contribute their time and
knowledge to the magazine and ultimately, to the AmCham membership.
The AmCham Business Journal would like to thank you for your contribution
in the creation of a successful publication and looks forward to reading
your article/s.
Texts, photographs, drawings, and other accompanying visual materials
that appear in the Journal may not be reprinted, copied, or reproduced
without the expressed or written permission of the American Chamber
of Commerce in Philippines, Inc.; upon such permission, acknowledgment
must be given for any item reprinted, copied or reproduced as to the
source of the item.
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| Editorial

Business Leadership Program
This is a big year of anniversaries for AmCham established 120 years ago and 20 years of its Business
Leadership Program (BLP). Originally, BLP started as
the Business Orientation Program (BOP).
“BOP” often got confused with “BPO” – so it was
changed to “BLP” which was more descriptive of what
the program was about.
In 2002, the late Robert Sears, my predecessor, sought
to emulate a similar program being held in Hong Kong.
The objective of which was to expose and involve the
upcoming youth leaders in the real life of business,
beyond the classroom, to foster and encourage future
Filipino leaders.
The program has grown from the pioneer 15 students
in 2002, from just three NCR universities, to 32
participants per year. Participating schools increased
from three to 63 colleges and universities nationwide.
This is something that Amcham is proud about. This is
made possible through the generosity of our AmCham
company sponsors, many of whom have been with us
almost from the beginning. Our sincere gratitude for
believing in the program and our Filipino youth.
Initially, the 15 students from UP Diliman, De LaSalle
and Ateneo de Manila universities commuted from
their homes to the daily sessions held in the AmCham
office, while a few sessions where held on site or at
sponsor’s offices.
The program attracted additional company sponsors
and expanded to include university campuses on
Luzon – Baguio and Pampanga. Twenty (20) students
stayed in dormitory rooms at AIM. At this time, the
program was exclusively for students in Business
Courses.
When more companies provided financial support, the
program was able to go nationwide and expanded to
30 students per year. Furthermore, the BLP committee
decided to extend the coverage to those studying any
college program where “business relations” skills are
required. Bus trips during site visits, to offices and
plant facilities in Manila, Pampanga, Laguna, and
Batangas provided the students opportunities for
fun and camaraderie. Program Manager Pinky Jamili
acted as “housemother” to students housed at the
E-Hotel in Pasay Road.

visits and the number of participating universities and
sponsors increased in the BLP. There were exciting,
fun Awards nights at the New World Makati Hotel, and
the US Embassy Ballroom.
Fast forward to 2020 and Covid-19 hit the
Philippines…
With NO thought to abandon the program, BLP has
pivoted to a VIRTUAL format, for the past two years
with some initial concern as to how it would meet
the expectations of the students. Despite the lack
of actual personal interaction with the CEOs, our
sponsors all responded enthusiastically by providing
online zoom meetings as well as site visits/plant tours,
and meetings with key managers. Virtual meetings
with the US Ambassador and US Embassy key officers
were held in lieu of in-person meetings.
The program currently has 492 alumni located here
and abroad. On the following pages, some have
shared their memories, where they are, and what they
are up to business-wise.
“From little acorns, big oaks grow”…and so has BLP!

Ebb Hinchcliffe, Editor-in-Chief

Soon the students were all accommodated at the AIM,
BLP’s new partner, right across from AmCham. Site

We very much hope that you might have a story to share which we can include in our AmCham Business Journal – to inspire others!
If so, please email to: chet@amchamphillippines.com

AmCham Philippines | June 2022

NORTH AMERICA DESK

Facilitating cross-border
collaboration
Pair up your business acumen with our financial expertise.
Let’s work together to set up and expand your business in the Philippines.
Contact BDO’s North America Desk today.

ASC Ref. No. B061P120720BS

BDO Unibank is regulated by the Bangko Sentral ng Pilipinas with telephone number (02) 8708-7087, email address
consumeraffairs@bsp.gov.ph, and webchat at www.bsp.gov.ph.
For inquiries and concerns, please call our BDO Contact Center at (02) 8631-8000.
Deposits are ensured by PDIC up to P500,000 per depositor.*
The BDO, BDO Unibank and other BDO-related trademarks are owned by BDO Unibank, Inc.
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| AmCham Officers & Directors

The American Chamber of Commerce of the Philippines, Inc.
Putting your Business Forward
Since 1902

MISSION STATEMENT
The Chamber exists to serve the needs and wants of Filipino and U.S. businesses through the participation
of members in promoting their long-term objectives, while fostering closer relationships between the two
countries and contributing to the civic and economic development of the Philippines.

FRANK THIEL
Quezon Power
President

AILEEN JUDAN JIAO
IBM Philippines
1st Vice President

MARK LWIN
Reed Elsevier Shared Services Phils. Inc.
2nd Vice President

PHILIP SOLIVEN
Metropolitan Bank and Trust Company
Treasurer/Director, Ex-Officio

MICHAEL BREEN
Ford Group Philippines

MARISSA DE UNGRIA
S.C. Johnson & Son, Inc.

JAMES DONOVAN

GEORGE M. DRYSDALE
Marsman Drysdale Group
DONALD R. FELBAUM
Optel LTD.
Directors, Ex-Officio
EBB HINCHLIFFE
AmCham Philippines
Executive Director
ATTY. AILEEN TOLOSA-LERMA
Romulo Mabanta Buenaventura Sayoc de los Angeles
Law Office
Corporate Secretary
JOHN D. FORBES
The Arangkada Philippines Project (TAPP)
Senior Advisor
GOERAN SOELTER
Clark Marriott Hotel
President, AmCham North Luzon Chapter

ADEC Innovations

RAFAEL S. FAJARDO
Procter & Gamble International Operations (SA) ROHQ

CARLOS MA. G. MENDOZA
JPMorgan Chase and Co.

RICK SANTOS
Santos Knight Frank, Inc.

BRUCE WINTON
Marriott International
Directors

BRIAN CONNELLY
JPark Island Resort Company
President, AmCham Visayas Chapter
FERDINAND MARANON
Sagrex Corporation
President, AmCham Mindanao Chapter

International School Manila

IS Manila is

INSPIRING
ISM offers a comprehensive curriculum based
on world-wide research and educational best
practices to students ages three to nineteen.
World-class sports and performing arts facilities
support our extensive co-curricular program
and service learning is integrated in every
aspect of campus life.
www.ismanila.org
(632) 8840.8400
University Parkway, Fort Bonifacio Global City,
Taguig 1634, Philippines
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AMCHAM CORPORATE & ASSOCIATE PARTNERS
AmCham Philippines is the longest-serving and most vibrant American Chamber in Asia,
and is recognized as the voice of business since 1902.
The AmCham Corporate and Associate Partnership offers companies year-round
benefits, including expanded access to AmCham core membership resources for an
enhanced leadership status within the community, as well as greater intelligence,
access, influence, and exposure.

For more information, please contact AmCham’s Head of Corporate Partnerships.
Email: donna@amchamphilippines.com / Tel: (+632) 8818 7911 loc. 218

HOW TO BE AN AMCHAM
MEMBER PARTNER
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For queries, please contact AmCham’s Membership Manager
victoria@amchamphilippines.com
(+632) 8818 7911 loc. 207

AmCham Philippines

Regular Firm Membership

(+Php 5,000 one time registration fee)

*A Php 57,800 | B - 47,300

This membership is available to corporations, partnerships, proprietorships, and other business organizations and enterprises
that are registered and qualified to do business in the Philippines, with 30% or more of the ownership held by American
citizens and/or corporations. In a partnership, the American partner/s must have a share of interest of 30% or more. In the
case of nonstock corporations and unincorporated associations, at least 30% of the voting members must be Americans.
In this classification, the firm shall be represented by an accredited individual who must rank as a senior executive but may
not be necessarily be an American citizen.

Regular Individual Membership

Php 34,700

(+Php 5,000 one time registration fee)

This membership is available to individual persons residing in the Philippines who are American citizens and who are not
eligible for any other membership classifications.

Associate Firm Membership
(+Php 5,000 one time registration fee)

*A Php 57,800 | B - 47,300

This membership is available to firms that are qualified to do business in the Philippines, with 71% or more of the ownership
held by citizens or corporations that are non-Americans. The firm shall be represented by an accredited individual who
must rank as a senior executive and may be of any nationality.

Associate Individual Membership
(+Php 5,000 one time registration fee)

Php 34,700

This membership is available to individuals residing in the Philippines who are non-American citizens and who are not
eligible for any membership classifications.

Non-Profit and Government Membership
(+Php 5,000 one time registration fee)

Php 23,400

This membership is available to: non-profit, charitable, educational, religious, and eleemosynary organizations, associations,
and institutions in the Philippines. Under this classification, an individual accredited by the organization shall serve as a
representative. Employees of the U.S Federal Government can also avail of this membership category.

Non-Resident Membership
(+Php 5,000 one time registration fee)

Php 23,400

This membership is available to firms and individuals who are doing business outside the Philippines but would like to
support the Chamber in its activities and events.

Additional Firm Membership

Php 5,250

This membership is available to any employee of a firm member residing in the Philippines who wish to be recognized as
an official member of the Chamber.
*A - Annual Revenue of US$ 5 million and above

*B - Annual Revenue of US$ 4.9 million and below
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| AmCham Chapters & Advocacies

AMERICAN CHAMBER OF COMMERCE OF
THE PHILIPPINES, INC.
(North Luzon Chapter - 2015)

AMERICAN DESK AT THE BOARD OF INVESTMENTS
(Established 1992, NOW PART OF AMCHAM BUSINESS
SERVICES)

DR. FRANCISCO VILLANUEVA

EBB HINCHLIFFE

JOAN SABROSO

385 Sen. Gil Puyat Avenue, Makati City
Tels.: (632) 8895 8851; 895 3918 • Fax: (632) 8896 2315
Emails: mc@amchamphilippines.com
amdesk@amchamphilippines.com

Clark Development Corporation
President

Chapter Office Manager

Director

Claro M. Recto Highway, Clark Freeport Zone
Mabalacat City, Pampanga 2010
Telefax: (632) 8811 3081 • Mobile: +63 (927) 912 3248
Email: joan@amchamphilippines.com

AMERICAN CHAMBER OF COMMERCE OF
THE PHILIPPINES, INC.
(Visayas Chapter - 1987)

FILIPINO-AMERICAN MEMORIAL ENDOWMENT, INC.
(Founded 1986)

BRIAN CONNELLY

LT. COL. ARTEMIO MATIBAG

Marco Polo Plaza Cebu
President

BRENDA LISEN

President

LESLIE ANN MURRAY
Trustee

Chapter Office Manager

RUTHCEL ARAGON

DIVINA COMBES
Coordinator

Chapter Marketing Manager
Unit 303, Clotilde Commercial Center
M.L. Quezon Street, Casuntingan, Mandaue City 6014
Tel.: +63 (32) 316 1093 • Fax: (032) 232 2373
Mobile: +63 (917) 323 1972
Emails: cebuamcham@yahoo.com
brenda@amchamphilippines.com
ruthcel@amchamphilippines.com
Website: www.amchamvisayas.com

c/o The American Chamber of Commerce of the Philippines, Inc.
2nd Floor, Corinthian Plaza Building, 121 Paseo de Roxas
corner Gamboa Street, Legazpi Village, Makati City 1229
C.P.O. Box 2562, Makati City, 1265
Tels.: (632) 8818 7911 to 13 • Fax: (632) 8811 3081
Email: fame@amchamphilippines.com
Website: www.filipino-americanmemorials.org

AMERICAN CHAMBER OF COMMERCE OF
THE PHILIPPINES, INC.
(Mindanao Chapter - 1988)

AMERICAN CHAMBER FOUNDATION
PHILIPPINES, INC.
(Founded 1985)

LUIS BONGUYAN

EDWIN FEIST

Individual Member
President

Advanced Nutrition Technology
President

ANNIE QUITAY

Chapter Office Manager
2nd Floor, Door 207-208, Don Cesareo, Villa-Abrille Building
Jacinto corner Juan Luna Street, Davao City 8000
Mobile: +63 (916) 876 7729
Emails: amcham.mindanao@gmail.com
annie@amchamphilippines.com

16th Floor, Sagittarius Condominium
111 H.V. Dela Costa, Salcedo Village, Makati City 1227
Trunkline: (632) 8816 3716 • Directline: (632) 8867 2426
E-mail: amchamfdn@amchamphilippines.com
Website: www.amchamfoundation.com
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$100

VIRTUAL
MEMBERSHIP
(For Non-Philippine residents only)

Stay up to date with the
Philippines and engage with
experts and like-minded
individuals in 19 active
committees such as:

LEGISLATIVE

be informed of issues that
significantly impact
Philippines competitiveness
and investment climate

HUMAN CAPITAL

AND RESOURCES
stay up-to-date on Labor
Laws and Human Capital
Best Practices

Access to
more than
200 virtual
meetings
and events

INFORMATION,

COMMUNICATIONS,
AND TECHNOLOGY
know latest trends in
information, communications,
and technology and how to
maximize its use

FINANCIAL
SERVICES/TAXES &
TARIFF
understand how FinTech,

Blockchain, and Digitalization
affect your business while being
updated on the latest tax laws
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Get Informed.
Be Involved.
Stay Connected.

Marketing Opportunities
Promote your brand among top executives
and business movers via Social Media, email
campaign, and advertising on the AmCham
Business Journal.

Advocacy
AmCham works closely with
the Philippine Government
to address business issues on
your behalf.

Information
Stay up to date with the
latest business and economic
issues

by

engaging

in

meetings year-round.

Networking Opportunities
Tap into AmCham’s solid network of over 700
members in the Philippines and abroad. Take
advantage to meet and exchange ideas with
industry leaders and key business personalities.

AmCham Philippines

AmCham Philippines | June 2022

INDUSTRY

Chair

INDUSTRY DEVELOPMENT SPECIALIST

Agribusiness

Atty. Mel Hernandez / Chris Ilagan

Bernice Ermac

Education

Terry Farris

Nadine Gatdula

Energy & Power

Frank Thiel

Dana De Leon

Environment and Urban Development

Arch. Jun Palafox, Jr.

Dana De Leon

Financial Services, Taxes & Tariffs

Atty. Jules Riego / Rombit Co

Dana De Leon

Healthcare and Wellness

Donald Felbaum / Jaeger Tanco

Nadine Gatdula

Human Capital & Resources

Ernie Cecilia / Grace Sorongon

Nadine Gatdula

Information & Communications Technology

Donald Felbaum

Jeanne Moreno

Infrastructure & Logistics

Jaime Faustino / Garrick Thompson

Dana De Leon

Intellectual Property Rights

Atty. Divina P.V. Ilas-Panganiban, LL.M.
Atty. Princess Ascalon

Jeanne Moreno

Legislative

John D. Forbes / Atty. Elaine Collado

Jeanne Moreno

Manufacturing

Dan Lachica / Chris Ilagan

Dana De Leon

Pharmaceutical

Emmanuel Borlongan

Nadine Gatdula

Professional Women of AmCham

Atty. Melanie Lagera
Atty. Chel Ramirez-dela Cruz

Jeanne Moreno

Security & Disaster Resources Group

Pete Troilo / Steve Cutler

Nadine Gatdula

Sustainability

Atty. Joseph Fabul / Atty. Mimi Malvar

Bernice Ermac

Tourism & Hospitality

Dorothy Drysdale / Anna Liza Vergara

Bernice Ermac

Trade & Investment

Mario Biscocho / Douglas Fowler /
John Avrett

Jeanne Moreno

Young Professionals of AmCham

Atty. Paolo Villonco / Paolo Abellanosa

Bernice Ermac

ACTIVITIES/ADVOCACY/AFFILIATE

CHAIR

CONTACT

Business Leadership Program (BLP)

Jun Salipsip / David Caldwell

Pinky Jamili

Filipino-American Memorial Endowment
(FAME)

Lt.Col. Art Matibag
Leslie Ann Murray

Divina Combes

The Arangkada Philippines Project (TAPP II)

John D. Forbes

Mc Bensal

Washington Relations / AmChams of AsiaPacific (AAP)

Ebb Hinchliffe
Rick Santos
George Drysdale

Divina Combes

Internal

CHAIR

CONTACT

Membership

Roland dela Cruz / Cesar Ginete

Vicky San Juan-Co

Kapihan

Ebb Hinchliffe / Leslie Ann Murray

Bernice Ermac

Networking / General Membership Meetings Ebb Hinchliffe

Bernice Ermac

Communications & Publications

Virna Villareal
Leslie Ann Murray
Chet Guevara
Keith Sigua

Ernie Cecilia
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Corporate & Associate Partners

Ebb Hinchliffe

Donna Marcelo

AmCham Center for Training and
Development (ACTDev)

Ebb Hinchliffe

Mc Bensal
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| AmCham Staff

Assistant to the Executive Director
Human Resources and Administrative
Officer
Accounting Manager
Cashier
Accounts Receivable Specialist
Program Manager,
Committees and Industry Relations
External Affairs Manager
Industry Development Specialists (IDS)

Junior Program Officer
Communications and Marketing Manager
Multimedia Designer
Membership Manager

Divina Combes
Rachel de Guzman

Patricia Estrella
Dominador Borres
Mylene Taniegra

Mc Bensal
Jeanne Moreno
Bernice Ermac
Nadine Gatdula
Dana De Leon

Head of Corporate Partnerships

Keith Sigua
Vicky San Juan-Co

AmChamNorthLuzon

@amchamnorthluzon

Ruthcel Aragon
Annie Quitay
Leslie Ann Murray
Donna Marcelo
Celine Laurel

Administrative Services

Roy Fulgado

Drivers

AMCHAM NORTH LUZON

Brenda Lisen

Receptionist

Librarian

The American Chamber of
Commerce of the Philippines, Inc.

Virna Villareal

Joan Sabroso

Publications Consultant/Editor

@AmChamPH

Danielle Mari T.
Basilonia

North Luzon Chapter Office Manager

Mindanao Chapter Office Manager

www.amchamphilippines.com
AmCham.Philippines

Chet Guevara

Visayas Chapter Marketing Manager

AMCHAM PHILIPPINES

KV Rojas

Advertising & Promotions Head

Visayas Chapter Office Manager

CONNECT WITH
AMCHAM

Aurora Galvez
Rick Peji
Ernie Aala

AMCHAM VISAYAS
www.amchamvisayas.com

cebuamcham
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NEW AMCHAM MEMBERS,
REPRESENTATIVES, AND UPDATES
NATIONAL CAPITAL REGION
Ablr Consulting

Arnel Paciano
Casanova

President & CEO

New Non Resident
Member

Ramesh Trading Corporation

Hiren
Mirchandani

Corporate Secretary

New Corporate
Member

Travellers International Hotel Group
(Resorts World Manila)

Munif Hakan
Dagtas

Chief Operating Officer

New
Representative

VISAYAS
New Individual
Member

Michael R K Mudd
Mezzo Hotel

Shannen Keisha
Tan

President

New Corporate
Member

Pacific Cross Insurance, Inc.

Solon S.
Luminarias

Associate Director and
VisMin Head

New Corporate
Member

Gemma Ladion

President

New Office
Address and
Phone Number

Kent De La
Calzada

Head of ONE Visayas

New Member
Representative

Proweaver, Inc.

Suite 204 Keppel Center, Cebu Business
Park, Cebu City 6000 Cebu
Tel.No. (032) 231-2305

PLDT Inc.
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| Cover Story

From Resiliency to Recovery
By Ernie Cecilia, DPM

No
crisis
has
damaged
the
world’s economy
in modern history
more than the
ongoing COVID-19
pandemic.
The
micro,
small,
and
medium
enterprises
(MSMEs) are the
hardest hit. The
good news is that
health
protocols
are now continually
being relaxed in
the
Philippines.
This augurs well
for
the
more
resilient business
organizations.

When a business
starts to fail, many
chief
executive
officers (CEOs) tend
to immediately cut
costs,
especially
h e a d c o u n t ,
training,
wages,
and other peoplerelated costs. A
knee-jerk reaction
to cut costs can
sometimes
lead
to
“corporate
anorexia.”
In
business, it is best
to increase the
numerator
than
to
reduce
the
denominator.

Photo by Edwin Hooper on Unsplash

BUSINESS OF BUSINESS
If you strip business down to its barest essential
purpose, you will see that it is about making
money. If your business is not making money, you’re
experiencing failure.
You will know you are failing in your business if
your expenses exceed your income over a period of
time. Another indicator is poor cash flow if you have
difficulty paying your vendors or employees on time.
Losing customers, decreasing margins, and high
turnover among employees are also indicators of a
failing business.
The more sophisticated entrepreneurs should heed
the advice of Walt L. Jones III of the SEQ Advisory
Group, a management consulting firm. Jones’ quick
efficiency indicators are “1) EBITDA or earnings
before interest, tax, depreciation and amortization,
2) employee attrition and turnover, and 3) customer
retention.”
I would even be more incisive in analyzing employee
attrition. If the human resources (HR) head tells me
that attrition is 10% per annum, that doesn’t tell me
much. I would ask for more analysis – how much
is regrettable attrition and how much is “good
riddance”, what functions or positions have high
attrition incidence, to which companies/industries
are our people going, what are the reasons for leaving,
etc.

During the pandemic, resilience (or resiliency) often
tells which way organizations go – up with profits or
down along the wayside.

RESILIENT PEOPLE
Resilience is the capacity to recover from difficult
events. It is not a fixed trait. It takes flexibility,
adaptability, and perseverance for people to change
certain thoughts, mindsets, and behaviors to become
resilient and overcome difficulties.
Dr. Amit Sood, executive director of the Global Center
for Resiliency and Well-being at the Mayo Clinic, thinks
that resilience gives people “the emotional strength to
cope with trauma, adversity, and hardship. Resilient
people utilize their resources, strengths, and skills to
overcome challenges and work through setbacks.”
Resilient people are not exempt from experiencing
stress and setbacks. What differentiates them is
their ability to tap into their own strengths and from
external support systems to overcome problems,
bounce back, and grow in spite of the downturns.
Dr. Sood explains, “Resilience is not a trampoline,
where you’re down one moment and up the next. It’s
more like climbing a mountain without a trail map.
It takes time, strength, and help from people around
you, and you’ll likely experience setbacks along the
way. But eventually, you reach the top and look back
at how far you’ve come.”
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RESILIENT ECONOMIES

START-UPS

The ongoing COVID pandemic has exposed the
weaknesses among both big and small countries and
economies. In the normal past, exporting countries
had their heydays as export revenues kept their
economies running like well-oiled machines. When
the pandemic adversely affected the supply chain
throughout the world, many prudent countries
turned from globalization to hyper-localization.
When push comes to shove sooner than later, foodexporting countries will
likely prioritize feeding
their own citizens and just
export goods sparingly. The

Occasional “unicorns” like Uber and Airbnb are indeed
a phenomenon that can capture the imagination of
business people and customers alike. With unique
business models, they were able to raise huge
amounts of resources and set a clear and easy path
for sustained growth.

“

But, it seems that Uber and Airbnb are more an
exception than the rule. Most start-ups fail. Having
a captive market, a good cash flow at the start, and
a great business model are not sure guarantees of
success among start-ups.

During the pandemic, resilience (or resiliency) often
tells which way organizations go – up with profits or
down along the wayside.”

perennial importers of basic commodities and capital
goods must now enhance their own food security,
production of basic tools, machinery, and equipment,
and adopt a more “back-to-basics” stance. In the end,
self-sufficient economies will be resilient and will
rebound more quickly into full recovery than others.

Harvard Business School’s Ranjay Gulati and Alicia
DeSantola co-authored “Start-Ups That Last.” In that
book, they “provide a framework for how start-ups
can evolve. The goal isn’t just to increase capacity
and efficiency, but to adapt to complexity while
seeking different opportunities for growth.”

In the Philippines, the traditional brick and mortar
companies, big or small, got a serious beating during
the pandemic. Those that were quick to adapt and
pursue digital transformation were more resilient and,
in many cases, registered a decent growth despite the
economic downturn. Those who did not adapt to the
changing environment fell by the wayside. Hundreds
of thousands of micro, small, and medium enterprises
(MSMEs) in the Philippines had to close shop.
In many parts of the world, the economic downturn
was abated by the emergence of start-ups and young
entrepreneurs. The Philippine economy will do well if
there is ample systemic support for start-ups, young
entrepreneurs, freelance professionals, and those
in the gig economy. The Organization for Economic
Cooperation and Development (OECD) calls these
helpful elements of the new economy “gazelles, startups and the new self-employed.”

image: Freepik.com
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In “Reigniting Growth,” Bain & Company partners
Chris Zook and James Allen tackle what they call
“stall-out.” It refers to “a sudden plunge in revenue
and profit growth that often hits as companies
become larger and more complex. They show how
revitalizing the ‘founder’s mentality’ can restart the
engines of growth.”
However, bringing into the start-ups some “grownups” to lead and to professionalize a new enterprise
does not always work. Despite having huge resources
and proven professional acumen, some start-ups just
simply cannot scale and grow.
Dr. David J. Collis, argues in his book “Lean Strategy”
that “strategy and entrepreneurship, often seen as
polar opposites, in fact need each other. He urges
companies to integrate the bottom-up workings
of a lean start up with the top-down orientation of
strategic management.”
Adi Ignatius, editor-in-chief of the Harvard Business
Review, thinks that “none of these approaches
guarantees survival, of course. But they should
increase your odds of enduring success.”

GROWTH AND ADAPTABILITY
Andrew Constable of Forbes Coaches Council noticed
“the need for start-up founders to think about their
weaknesses and work to overcome them. In a world
where failure is a minor glitch that is easy to fix, this
should be common sense. The real question then
becomes ‘how do you address these shortcomings’?”
Constable believes that many start-ups try to “make
growth their No. 1 goal.” On one hand, this tends
to create success stories. On the other hand, it also
“breeds instability” which can increase risk, financial
insecurity, and failure rate.
Start-ups that are in a hurry can, if they are not careful,
“find themselves with too much to accomplish, too
little time, and not enough expertise to pull it off.”
They also tend to spend more time worrying about
day-to-day rather than long-term plans. Ironically, this
maniacal focus on growth often leads to myopia in
managing the business, some inefficiencies, neglect
to improve customer service, taking employees for
granted, and a number of critical areas not being
attended to. In the end, all these can impede a startup’s ability to grow.
Other start-ups are so focused on adaptability and
“try to get ahead of the curve by jumping on new
technologies before the industry has fully formed,”
observes Constable. He continues, “While they may
find early success and see short-term growth, this
mindset tends to wear thin and will ultimately cost
them. Adaptability is a valuable skill in the business
world, but only if you are willing to invest some effort
into planning for it.”

Whether a start-up is growth-focused or adaptabilityfocused, its leaders should continue to ensure that
the whole organization’s primary focus should
be on creating and maintaining highest quality
standards in its people, products and processes.
Leaders should never lose focus on developing a
strong reputation and brand. Leaders should take the
lead in providing a good balance of challenge and
support to its employees, and developing their critical
competencies that can become a strong foundation
for sustained competitiveness and growth.
Philippine start-ups, especially those in the MSME
category, need support from government and other
stakeholders. The government must provide an
environment for start-ups to thrive and succeed. Startups must learn to leverage their core competencies,
unique business models, and market opportunities in
order to avoid early failure. As failure is a more likely
predisposition during difficult times, the leaders
of start-ups must develop not only a mindset of
resilience but programs to make their organizations
adapt to the changing environment, bounce back
from adversities, and gradually but surely move
towards full recovery.

“

Resilient people and
organizations know
when to retreat and
fight another day. They
back off, plan again
with a stronger purpose
and passion, and claw
themselves up from the
quagmire or rut where
they don’t want to be.”
...continued on page 22

AmCham Philippines | June 2022

21

22

| Cover Story
return on investment in people is
reduced. Trained people become
more resilient and adaptable to the
changing business environment.
Persist, if you must. If you see a
positive trend in your operations,
persist in what you do. Continue
to be creative in handling your
resources – financial, material,
technology, and people. Celebrate
small victories and milestones with
your employees.

Photo by Christina @ wocintechchat.com on Unsplash

TOWARDS RECOVERY
Recovering from business failure is not easy, but
it is doable. Among MSMEs, recovery will be more
difficult. Here are some suggestions.
Develop a simple recovery strategy. Prioritize critical
functions, understand what need to be done in each
function, and document actions taken based on your
recovery plan. Involve your people in developing and
implementing your recovery plan.
Talk with your people. Talk with your employees –
rank and file, supervisors, and managers. Be honest
about the business situation. Ask for help, for all to
have a shared purpose, and for all to share in the
sacrifice. Empower them to improve your products,
processes, and customer service. Reward them for
their contributions.
Talk with your customers. Tell them your problems
and ask what they want that you can produce or sell.
Try to improve the customer experience. Tell your
customers that you are trying to solve your problems
and you intend to operate and serve them for the
long-term.
Improve your data analytics. Monitor your operations
and analyze production, marketing, customer, and
employee data. Improve your decision-making by
using data. Analyze your financials as often as you
need, plot the trends, and monitor your progress.
Automate whenever you can. Many MSME owners
and managers think that automation is costly. In
reality, the payback period for automation can be
short or long, depending on the kind of business and
the machines needed to automate processes. When
business owners tell me that they cannot afford
technology, I tell them that if they want to succeed in
business they cannot afford to be without technology.
Train your people. Training is another costly project,
according to some MSME owners and managers.
The reality is that if people are not trained, skills
obsolescence starts to set in, followed by low efficiency
and low productivity. As people’s skills diminish and
their salaries continue to increase, the businessperson’s

Cut your losses. If you reach a point
of diminishing returns, or if you feel
that you’re simply pouring your
money down a deep hole, think again. Perhaps, it’s
time to close shop – momentarily.
Resilient people and organizations know when to
retreat and fight another day. They back off, plan
again with a stronger purpose and passion, and claw
themselves up from the quagmire or rut where they
don’t want to be.
Jones said, “In a business, the 30 percent you love to
do is important in getting you through the 70 percent
you don’t enjoy doing. You won’t love everything.”
In essence, business is all about relationships.
Openness and honesty are needed in a relationship.
If you’re running a business, you have to be open and
honest with your customers, employees, and with
yourself.
Augustine “Og” Mandino II wrote the book, “The
Greatest Salesman in the World”, which sold over 50
million copies and was translated into 25 languages.
He said, “Failure will never overtake me if my
determination to succeed is strong enough.”
He must have a truly strong determination to succeed,
as he also said, “I am here for a purpose and that
purpose is to grow into a mountain, not to shrink to
a grain of sand. Henceforth will I apply ALL my efforts
to become the highest mountain of all, and I will
strain my potential until it cries for mercy … “

For comments or questions, please e-mail the author at
erniececilia@gmail.com.
Ernie Cecilia, DPM, is the Chairman of the
Human Capital Committee and the Publication
Committee of the American Chamber of
Commerce of the Philippines (AmCham); CoChairman of the Employers Confederation
of the Philippines’ (ECOP’s) TWG on Labor
Policy and Social Issues; and past president
of the People Management Association of
the Philippines (PMAP). He can be reached at
erniececilia@gmail.com
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Our people and
work team

Insights from our
customers and markets

Every day,
we strive to innovate.
Our researchers and scientists have the
opportunity to spend 15% of their time on self
initiated projects. This frees them up from their
day-to-day work and maintains an enthusiasm
to find new solutions to the challenges facing
our customers. This culture is what lies behind
thousands of products that 3M has introduced
over the years.

3M Technology Platform

At 3M, we collaborate with our customers, governments and communities to solve shared global
problems and improve every life. We serve our customers through four business groups:

Safety and Industrial
We provide thousands of innovative products including tapes, abrasives, adhesives, and
specialty materials to global industrial, electrical and safety markets. At the same time, we help
keep workers safe with personal protective equipment so they can focus on the job at hand.

Transportation and Electronics
We help build electronic devices today that will power the world tomorrow, whether it’s making
the display on mobile devices clearer and brighter or helping ensure critical electronic systems
stay operational in the face of emergencies. We also play an innovative role in more efficiently
building safer, comfortable, attractive, durable and environmentally responsible modes of
transportation.

Health Care
Supplying innovative and reliable products that help health care professionals improve the
quality of care and efficiency, we are a global leader in medical care, oral care, purification and
food safety solutions, as well health information systems.

Consumer
Supplying an array of innovative products that keep homes cleaner, offices organized and
buildings well-maintained, our consumer business is home to some of the world’s best-known
brands, including Post-it®, Scotch®, Scotch-Brite®, Futuro™, Filtrete™, Nexcare™, and
Command™.

Sustainability
Sustainability is at the heart of 3M. It anchors purpose-driven innovation in our products,
manufacturing processes and new technologies—and we’re always trying to do more. It is 3M’s
ambition to meet the increasing expectations of our customers, employees, investors and
stakeholders— and grow our business—by continuing to make bold sustainability commitments
and taking stronger actions.
Science for Circular

Science for Climate

Science for Community
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20th Year Anniversary
Testimony Series
BLP EXPERIENCE

BLP gave me the opportunity to further enhance my leadership skills and to get a clearer
view of how leadership models differ from one organization to another. I recall during our
batch that we had our chance to capture first hand perspective and experience coming from
different Senior Leaders from different organizations. This experience paved the way for me to
have better leadership insight.

WHERE I AM NOW

I am currently working as Country Head for Recruitment for TPG Telecom, one of the largest
Australian-based Telco companies. My responsibilities includecountry-wide Recruitment,
Employer Branding and Employee Engagement activities for the company.
Dwight Anderson Duario
Batch 6, BLP 2008

BLP EXPERIENCE

As a rookie from the province, I felt lucky to participate in a prestigious national student
program. It was my first time meeting CEOs and executives of different companies. It made a
huge impact on my chosen career in Sales and Marketing). I am also thankful for the network
that I made with the Top Students who shared the same purpose, and the people behind BLP.
Through the BLP, I was able to find my passion in working in the corporate world. I will continue
to be an inspiration to students who strive hard and make excellent decisions. Yes!, indeed, the
Best meets the Best.

WHERE I AM NOW

I am currently working in Sales and Marketing handling Western Visayas KA at Gardenia Bakeries
Philippines Inc. I am responsible for handling the sales operations of Key Accounts in the area,
Trade Marketing Programs and Handling Sales Personnel.
Marlo R. Astrolabio
Batch 13, BLP 2015

BLP EXPERIENCE

BLP experience paved the way for me to have a better understanding of the different
companies we visited. For a university student like me, the BLP experience was a different kind
of journey that helped us learn each company’s culture and values. Apart from that, I’ve also
gained lifelong friends and connections.

WHERE I AM NOW

I am currently based in Kuala Lumpur, Malaysia, working as SAP Finance and Controlling
Consultant for DKSH Corporate Shared Services Center. I handle business rollouts for our new
mergers and acquired entities, as well as develop application solution designs for our multiple
company locations across the world. I collaborate with our business stakeholders to ensure
timely identification and resolution of issues and challenges.
Rachel Nava
Batch 6, BLP 2008
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BLP EXPERIENCE

Spending a week with passionate and driven individuals who strive for excellence is an
opportunity that one should not pass up. The activities included in the BLP not only allow for
a big picture understanding of economic and market realities but also hands-on learning,
networking, and mentorship. The perspectives I gained from the BLP not only helped me
as a student, but also in my career as a young lawyer navigating an ever-changing legal and
regulatory landscape. While the activities in the weeklong BLP are highlights themselves,
the best part of the BLP is the community that it has fostered -- a community that shares the
same dream of creating a better Philippines with a friendship transcending cultures, borders,
and even years.

WHERE I AM NOW

I currently work as an associate in the Dispute Resolution Practice Group of the Quisumbing
Torres (a member firm of Baker & McKenzie International). I also serve as the Corporate
Secretarty of the Philippine Institute of Arbitrators.
Danielle Joanna Gaite
Batch 12, BLP 2014

BLP EXPERIENCE

As a student from a provincial university then, honestly, BLP initially seemed intimidating to me.
But until now, I look back to it as one of the best decisions I made. Aside from meeting some
of the most passionate people who continue to inspire me, it has also helped me discover my
strengths and realized my potential. Now I make decisions with more courage and confidence.
I will always treasure my BLP experience. Thank you, AmCham!

WHERE I AM NOW

I currently work as an Audit Assistant Manager at Ernst & Young, Sdyney.
Krishna Amar
Batch 12, BLP 2014

BLP EXPERIENCE

BLP is truly a life-changing experience for me in a way that it opened a deeper level of
corporate perspective, connected me to the brightest minds in the world and prepared me to
become a business leader today!

WHERE I AM NOW

I am currently working as an Investment Promotions Officer of the Naga City Investment
Board. I am responsible for policy/program formulation and implementation, industry
development, and promoting Naga as an ideal investment destination.
PJ Legaspi
Batch 12, BLP 2014

BLP EXPERIENCE

BLP connected me with people of the same interest and mindset. I made friends in BLP that
I have stayed connected through the years. The case study was the highlight of the entire
experience. It made me think critically about the topics discussed during the program that I
was able to bring with me when I started my career in the industry.

WHERE I AM NOW

Customer Experience Manager, Chowking Philippines
Faculty, Business Analytics - University of Sto. Tomas
Ken Libranza
Batch 12, BLP 2014
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BLP EXPERIENCE

BLP is one of the highlights of my student life because it is through this experience that I met
my inspirational leaders – Mr. Dave Morin, Mr. Wilfred Uytengsu, then US Ambassador Ms.
Kristie Kenny, and the late philanthropist Ms. Gina Lopez. Listening to their stories inspired
me to dream big, chase them and make a difference in the world. I will be forever grateful to
AmCham for this once in a lifetime opportunity. Congratulations to AmCham on BLP’s 20th
year, and may you continue to prosper and touch more lives of talented and ambitious future
leaders.

WHERE I AM NOW

I am currently based in London as a Senior Manager in the Capital Markets sub-service
line of Ernst & Young. I specialize in US SEC-registered companies, particularly supporting
clients across EMEIA in accessing the US and Global Capital Markets and in implementing
transformation strategies, such as US SOX404 compliance.
Randy Ventanilla
Batch 7, BLP 2009

BLP EXPERIENCE

AmCham BLP was a great experience! It gave me the opportunity to mingle with the Best of
the Best from different universities nationwide. I learned a lot from this leadership program,
especially from the visits to various companies and from the meetings and discussions with
executives and CEOs.

WHERE I AM NOW

I am an Executive Director at HC Global. We provide fund administration, back office
bookkeeping, accounting, consulting and tax support tailored for specific business needs.
Rona Laxamana-Alfonso
Batch 6, BLP 2008

BLP EXPERIENCE

As an accountancy student, I knew that everything I learned from college was never enough to
prepare me for the working world. The 10 days that I spent in the BLP made me understand
that I still had a lot to work on if I plan to climb the corporate ladder. In those 10 days, I
experienced what it’s like to network and learn from the biggest names in the industry. I owe
it to AMCHAM and the BLP experience for helping me get to where I am today.

WHERE I AM NOW

I’m working as a Senior Assurance Associate in Isla Lipana & Co., a PwC Network firm. I handle
the audit and review of companies under the financial services industry practice, specifically
those under the Insurance and Banking and Capital Markets (BCM) sector. I’m currently on an
overseas assignment in PwC Luxembourg in the Alternatives - Real Estate Industry as part of
the Firm’s Global Mobility Program.
Jordan Lascota
Batch 15, BLP 2017

BLP EXPERIENCE

I’m grateful for the gift of perspective, something that AmCham’s Business Leadership
Program (BLP) instilled in me -- that there’s a bigger community out there that I can learn
from and give back to.

WHERE I AM NOW

I was a Business Planning Officer, at Metro Drug, Inc.- Zuellig Pharma. I’m now a FACE Core
Group Member, as an IATA Future Air Cargo Executive.
Portia Luzande
Batch 12, BLP 2014
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NFT:

Digital Assets and the Future of Art
By J. Albert Gamboa

Convergence of business, technology, and art

Fungible goods are indistinguishable and mutually
interchangeable items that are contracted for
without an individual specimen being specified.
They can be replaced by another identical item,
examples of which are gold, oil, bonds, fiat currency,
and cryptocurrency.
On the other hand, non-fungible goods are those that
are unique and cannot be exchanged for anything
else. A prime example is the non-fungible token
(NFT), a digital asset representing the ownership of
digitally scarce goods such as art, collectible items,
or real estate. When it was first introduced in 2014
at a New York City conference, the technology was
referred to as monetized graphics with a tradable
blockchain marker explicitly linked to a work of art.
According to Investopedia, NFTs are cryptographic
assets on a blockchain with unique identification
codes and metadata that distinguish them from
each other. Unlike cryptocurrencies, they cannot
be traded or exchanged at equivalency. Since each
token is uniquely identifiable, NFTs differ from
bitcoin and other cryptos.

However, it was only during the COVID-19 pandemic
when the NFT market experienced rapid growth. In
2020, the US Patent and Trademark Office received
only three trademark applications for NFTs. But this
skyrocketed to over 1,200 in 2021, when the total
NFT market reached a whopping $41 billion. During
the first quarter of 2022, NFT-related trademark
registrations averaged 15 per day. Among the
growing list of brands being trademarked for NFTs
are Walmart, Star Trek, Elvis Presley, Yahoo, Sports
Illustrated, and the New York Stock Exchange.
In the Philippines, a tech startup has developed a
blockchain-based NFT online game. MetaDhana
Studio recently launched Rooster Wars (RW), a playto-earn (P2E) fighting game that allows players
to customize the build of their characters and
formulate strategies in real time to win. RW was
inspired by classic games such as Street Fighter but
with simpler mechanics.

...continued on page 30
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Featured speakers came from the SNGLR Group,
a global tech firm focusing on longevity, smart
mobility, and smart cities. SNGLR.NFT co-founder
Christopher Stern, who called in from Switzerland,
gave an overview on how NFTs converge with art
and crypto to create an asset that can be traded in
the digital world.
Filipino business executive Rafael Consing, a
collector and member of the SNGLR. NFT Curation
Committee, provided a more in-depth discussion
on various NFTs. He shared his personal experience
in collecting an art piece derived from a famous
physical artwork that dates back to the Renaissance
period.
Both Stern and Consing agreed that NFT Art is not
just a fad. They expect it to grow exponentially in the
future, with real implications to the art community
and how people view art. Indeed, NFTs present
possibilities as vast as the universe itself – coexisting
with the physical world and creating a parallel
multiverse.
MetaDhana Studio’s NFT game is the non-gambling alternative to
“e-sabong“

The RW project came into fruition through
MetaDhana’s joint venture with another game
development firm, Ranida Games, which was
responsible for creating the online Basketball Slam
game that has attracted more than 10 million
downloads. MetaDhana’s Head of Growth and
Community Development, Jed Mark Serilla, believes
that RW will change the way P2E games are viewed.
“Filipinos have the opportunity to take part in its
initial phase with a homegrown game ready to
conquer the global gaming scene,” he said.
A study conducted by Australian research platform
Finder.com revealed that 32% of Filipino internet
users currently own an NFT, and the Philippines
ranks first among 20 countries from four continents
in terms of NFT adoption.
NFTs are revolutionizing the art scene and at the
same time democratizing wealth. To understand
this new investment instrument that has created
a lot of buzz, the Financial Executives Institute of
the Philippines (FINEX) conducted a webinar last
month on “The Future of NFT Art.”

Transforming the Mona Lisa into a digital asset

J. Albert Gamboa is CFO of Asian Center for Legal
Excellence, Director of Long Beach-Bacolod Association,
and Chairman of FINEX Media Affairs Committee. He is also
a columnist of Business World, Business Mirror, Manilla
Bulletin, and Manila Times.
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Musk’s Starlink Satellite Broadband
Enters Philippine Market
By J. Albert Gamboa

Rebecca
Hunter,
SpaceX
Senior
Manager for Market
Access,
received
the SSPO certificate
during the DICT’s
recent
public
consultation at the
Manila Polo Club.
She has attended
several
hearings
at the Philippine
Senate along with
DFNN Inc. Executive
Chairman
Ramon
C. Garcia Jr., who
was instrumental in
bringing Starlink to
the country.
Garcia
said
the
recent
passage
of
Republic
Act
No. 11659, which
amended
the
Commonwealth-era
Public Service Act
SpaceX CEO Elon Musk has launched more than 2,600 Starlink satellites since 2019
of 1936, paved the way
for Starlink to operate in
The National Telecommunications Communication
the Philippines. The new law is a major development
(NTC) has approved the registration of Starlink
in the country’s foreign investment policy since it
Internet Philippines Inc., a subsidiary of Californiarelaxes foreign ownership restrictions and allows
based Space Exploration Technologies Corp.
non-Filipinos to own 100% of businesses that are
(SpaceX).
considered as public services.
NTC’s approval sets the stage for Starlink to start
providing satellite internet services in the Philippines,
which became the first country in Southeast Asia and
the 32nd in the world to access SpaceX’s broadband
technology.
An attached agency of the Department of Information
and Communications Technology (DICT), the NTC
is responsible for the regulation, supervision, and
control over all telecommunications services and
broadcast networks throughout the archipelago.
Acting DICT Secretary Emmanuel Rey R. Caintic has
also issued a certificate of accreditation to Starlink
Philippines as a satellite systems provider and
operator (SSPO).
Such accreditation is granted only to qualified
entries after faithful compliance with the prescribed
procedures and requirements for SSPOs.

Founded in 2002 by Elon Musk, the world’s richest
person according to Forbes magazine, SpaceX is
poised to revolutionize space technology. It is both
a provider of space transportation services and a
communications company with the goal of reducing
the costs of space travel to enable the colonization of
Planet Mars.
“You want to wake up in the morning and think the
future is going to be great – and that’s what being
a space-faring civilization is all about. It’s about
believing in the future and thinking that the future
will be better than the past. And I can’t think of
anything more exciting than going out there and
being among the stars,” Musk intimated.
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DICT Acting Secretary Manny Caintic (middle) awards the SSPO accreditation to SpaceX executive Rebecca Hunter (3rd from left)

SpaceX has gained global attention for a series of
historic milestones. It is the first and only private firm
that is capable of returning a spacecraft from low
earth orbit. Its Dragon spaceship became the first
commercial spacecraft to deliver cargo to and from
the International Space Station (ISS) in 2012. More
recently, it achieved another milestone as the first
private company to take human beings to the ISS as
well.
Department of Trade and Industry (DTI) Secretary
Ramon M. Lopez lauded the entry of Starlink into the
Philippines. He believes this will bring about a much
faster broadband speed, better internet connectivity,
more capacity for telecommunications services,
and more affordable rates for Filipino consumers
– particularly to those in far-flung rural areas where
connectivity has been difficult or outright impossible.
Lopez committed the DTI’s assistance to the
establishment of Starlink Philippines as it would
further capacitate micro, small, and medium
enterprises as well as facilitate online learning,
e-commerce, and fintech.

Department of Information and Communications Technology (DICT)
holds a public consultation on satellite broadband at the Manila Polo
Club in May 2022

J. Albert Gamboa is CFO of Asian Center for Legal
Excellence, Director of Long Beach-Bacolod Association,
and Chairman of FINEX Media Affairs Committee. He is also
a columnist of Business World, Business Mirror, Manilla
Bulletin, and Manila Times.
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Turning the Great Resignation
into Great Rehiring
By Kyle Arceo

SpaceX CEO Elon Musk has launched more than 2,600 Starlink satellites since 2019

On May 24, 2022, AmCham North Luzon held a
webinar featuring Human Capital Consultant, Ms.
Faye Corcuera of KickFire Kitchen. She discussed the
presence and implications of the Great Resignation
here and abroad, and how it is sensitive to the
changes in the workplace environment brought by
the CoVid-19 pandemic.
Ms. Corcuera opened the discussion by stating what
the Great Resignation is - which is basically about
employees leaving their jobs en masse. The attrition
statistics in the Philippines show ups and downs in
voluntary turnover (16%, 8%, and 14%) from 2020 to
2022 evidenced by the effects of the pandemic. This
is not as bad as in the US and other Asian countries.
In light of this, the goal for business leaders is not just
to hire, but learn what drives employees to stay.

WHAT CAUSES THE GREAT
RESIGNATION?
65% of employees are looking for new roles
88% of executives are seeing more turnover than
normal
Before getting into the nitty-gritty details of how the
Great Resignation can be addressed, Ms. Corcuera
said that businesses should ‘pause’ and reassess
how things are changing the people’s priorities. The
global statistics above show that people want to
explore jobs elsewhere. As people seek employment
elsewhere, there will also be a Great Rehiring. Ms.
Corcuera emphasized that CEOs and CHROs must
also try the Great Reshuffling as a means to “shuffle”
employees to positions where they will likely succeed
and stay.

The pre- and post-pandemic workplaces are
distinctly different as priorities shift and change.
People start to care more about their health, which
makes them prefer to be in safer and more secure
companies. When businesses fail to attend to their
employees’ needs, employee dissatisfaction occurs.
This is one of many causes of resignation. Low wages,
no opportunities for advancement, and feelings of
disrespect also cause attrition.

GREAT REALIZATIONS
People resign if they do not feel valued or cared for.
With the new priorities people have, Businesses must
listen and determine their employees’ new priorities
in order to attract and retain the best talent possible.
There is often a mismatch between the employees’
expectations and the realities that they see in
their organizations. The sense of “worth” shown by
employers tends to drive employees to stay.
In re-evaluating a company’s attractiveness to talents,
questions like “What are the dynamics nowadays?”
and “What are employees looking for?” need to be
answered. Knowing that there is a war for great
talent, businesses should continuously adapt to
this VUCA (volatile, uncertain, complex, ambiguous)
world. Employers must reach out to job-seekers and
clarify their value proposition. Many employees have
become comfortable with hybrid work. Work-life
balance becomes important for job-seekers, followed
by compensation and benefits, colleagues and
culture. The key is to integrate a healthy workplace
culture where employees can participate in and
contribute to teams.
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Ms. Corcuera also said that work should be “worth the
commute”, even with the different types of set-ups.
Whether in a fully in-person or hybrid workplace,
executives should make sure that employees are
satisfied and protected against increasing oil
prices or public transportation. More flexible work
arrangements must be encouraged. Ms. Corcuera
explained how a collaborative entrepreneurial culture
gives opportunities to employees who choose to have
gigs or projects they are passionate about.
Employees’ wellbeing in a safe environment is
essential in establishing social capital. It is not driven
by profit-oriented and/or seemingly selfish goals of
the business, but rather by creating a workplace that
lets employees feel and know they are valued.
Ms. Corcuera says, “I look at people not just as workers,
but as human beings with needs, motivations, and
requirements to be valued.”
A lively Q&A session ensued, as Ms. Corcuera answered
several questions on the topic.

Kyle Angelo P. Arceo is a 3rd-year
Marketing major student in De La Salle
University - Manila and is currently a
membership intern in AmCham North
Luzon Chapter. He can be reached at
kaprceo.prod@gmail.com or 0917-6841029.
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DOLE Exec Shares WFH Survey Results
By Nadine Gatdula

From left to right: Ms. Ahmma Charisma Lobrin-Satumba (DOLE-ILS); Ms. Nadine Gatdula (AmCham Philippines) Mr. Ebb Hinchliffe (AmCham
Philippines); Ms. Grace Sorongon (John Clements); Mr. Ivan Villena (DOLE-ILS); and Ms. Cheska Castillo (DOLE-ILS)

Executive Director Ammah Charisma LobrinSatumba presented the DOLE-ILS survey findings
on Work-From-Home (WFH) and Telecommuting
in a committee meeting cum webinar on June
9, 2022. ED Satumba spoke to more than 80
participants, including Chief Executive Officers and
Chief HR Officers, during the event hosted by the
Human Capital and Resources (HCR) Committee
of the American Chamber of Commerce of the
Philippines, Inc.
AmCham Executive Director Mr. Ebb Hinchliffe gave
the opening remarks, and Ms. Grace Sorongon, cochair of the HCR Committee, gave the welcome
remarks and introduced the guest speaker.
At the height of the lockdown, the Department
of Trade and Industry (DTI) and the Department
of Labor and Employment (DOLE) wanted to
understand how companies were coping with the
difficult times. The DOLE – Institute of Labor Studies
(DOLE-ILS) made a quick survey at the height of
the lockdown to determine how the enterprises
were implementing telecommuting and WFH
arrangements.
ED Satumba first discussed policy on flexible
work
arrangement
(FWA)
and
alternative
work arrangement (AWA). She then discussed
R.A. 11165 which encourages enterprises to
adopt a telecommuting arrangement “that

allows an employee in the private sector to
work from an alternative workplace with the
use of telecommunication and/or computer
technologies.” The more popular WFH is a work
arrangement in which a worker fulfills the essential
responsibilities of his/her job while remaining at
home, using information and communication
technology (ICT).
The survey gathered responses from 384 companies
in Metro Manila and nearby Regions III and IV-A,
78% of which were small and medium enterprises
(SMEs) and 22% (or 62) were large companies.
The survey pointed out that the enterprises
surveyed adopted telecommuting and WFH mainly
for the following major reasons, ranked according
to number of responses: 1) they had the technology
for it; 2) it is the company’s policy; and 3) to comply
with government mandates.
The survey also pointed out that adopting these
flexible work arrangements depended heavily on 1)
the availability of ample resources, 2) technology/
communication devices, and 3) the need to reduce
employees’ mobility that could aggravate the
COVID-19 virus transmission at the height of the
pandemic.

...continued on page 38
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ED Satumba wrapped up her presentation by
highlighting three recommendations – (1) refine
criteria for eligibility to WFH and telecommuting; (2)
reinforce observation and compliance to standards
and rights at work; and lastly (3) strengthen social
dialogue with stakeholders.
An hour-long open forum moderated by HCR
Committee Chair Ernie Cecilia ensued, where
the participants’ questions were answered by ED
Satumba and her key staff. Ernie Cecilia thanked
the participants for their interest in the webinar, and
ED Satumba and her staff for gracing the occasion
and sharing valuable information to AmCham
members. He also commented on the findings and
recommendations of the survey, particularly on
“refining the criteria for eligibility for WFH.”

In his closing remarks, Ernie Cecilia said, “Please
don’t remove the ‘flexibility’ from the Flexible Work
Arrangements. Let employers and employees
decide on how flexible arrangements can be
mutually agreed. The Telecommuting law
encourages enterprises to ‘voluntarily offer
telecommuting arrangements’ and it is up to
employees to accept it or not. Employers must
also listen to their employees who now have the
‘newfound freedom’ to choose where they can
work.”

DOLE-ILS Executive Director, Ms. Ahmma Charisma Lobrin-Satumba explaining the types of Flexible Work Arrangements in the Philippines

Nadine Gatdula is one of AmCham’s Industrial Development Specialist. She coordinates the programs and
activities of the following AmCham Committees: Creative Industries, Education, Healthcare & Wellness,
Human Capital & Resources, Pharmaceutical, and Security & Disaster Resources Group. She can be reached
at nadine@amchamphilippines.com or through (+632) 8818-7911 loc. 217.
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From Top to Bottom, Left to Right: Fred Fitzalan Howard, Bernice Ermac, Rick Santos, Eries Cagatan, Monica Gonzalez, Kash Salvador, Ebb Hinchliffe,
David Licud, KV Rojas, Cheuk Yiu Tam, Paolo Abellanosa

The Rise of Data Centers:
Opportunities in the Philippines
By Bernice Ermac

On May 24, Fred Fitzalan Howard of Knight Frank,
Monica Gonzalez and Kash Salvador of Santos
Knight Frank, and Evariste Cagatan of the Philippine
Board of Investments apprised the members and
industry partners of the American Chamber of
Commerce of the Philippines (AmCham) about the
rising and fastest growing Data Centers sector in
the country.
Rick Santos, CEO and Chairman of Santos Knight
Frank, noted, “We’ve seen more activity in data
centers in the last six months than we’ve seen in
the last six years in Asia Pacific. Our Asia Pacific
data show that total capacity for data centers grew
by 1500 megawatts in 2021, roughly 15 times the
size of the Philippines’ total data center capacity.
Clearly, this represents a huge growth sector for
the Philippines, especially for property owners.”
Fred Howard explained that a data center is nothing
more than data stored by the Internet under the
banner of a public cloud provider, such as Google
Cloud, Alibaba, AWS, Tencent Cloud, and all other
operators of host cloud platforms.In business, data
centers keep data secure and reliable by adding
storage redundancy, redundant Internet access,
and cloud hosting for sensitive information.

There are two reasons why modern businesses are
shifting to using the cloud.
First is the cost. Chief Financial Officers have
been looking at information technology (IT)
infrastructure and don’t mind spending more and
more. A public cloud provider, such as Amazon Web
Services (AWS), provides massive cost savings.
It is,essentially,far more flexible in the sense that
there is no need to have enormous IT departments.
It’s as simple as offsetting data to the public cloud
provider. Also, it’s the scalability nature of it.
Second, it is worth investing in companies such
as AWS or Google Cloud as they have a global
platform in every major market around the world.
Howard suggested that it is scalable in that sense
to grow your business very quickly.
He reiterated that Manila is one of the key focuses
of this market with all the attraction it’s getting
from the public cloud providers.With the increased
demand for digital services and recent efforts
to improve the country’s connectivity and IT
infrastructure, now is the perfect time to welcome
data centers and other large-scale projects in the
Philippines. The data center market continues to see
extensive demand and growth, as more companies
...continued on page 42
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modernize their applications and workloads. Data
centers address massive data processing needs,
particularly for hefty and accessible applications.
It is highly suggested that organizations need a
partner that can deliver service solutions to support
the changes in the infrastructure and enable critical
solutions to work smoothly.
In speaking of the local market, Monica Gonzalez
informed everyone that Santos Knight Frank (SKF)
has registered over 150 megawatts worth of interest
in potential additional capacity. This comes from
data center operators who have consulted with
SKF and are considering establishing their facilities
in the Philippines. This is on top of the recent
announcements from existing and new data center
operators, which have added 180 megawatts to the
country’s future capacity. Gonzalez explains the
reasons why the Philippines is marked as the next
hyperscalers hub in the region (see Figure 1).
When asked about the incentives for coming into
the Philippines, Kash Salvador mentioned that
local and foreign investors are attracted to the
Philippines. The increasing real estate market, the
development, and completion of infrastructure
projects open up a lot of opportunities in terms
of land outside Metro Manila. Some groups in the
data center sector look for ready-built spaces,
preferably inside Metro Manila. However, the
required size alone is becoming more difficult to
find, which opens opportunities for properties or
land outside Metro Manila.

Evariste Cagatan said that incentives are available
to locations all over the Philippines. The period to
avail of incentives are extended for places further
away from Metro Manila. She also revealed that
Malacañang has approved the Strategic Investment
Priority Plan (SIPP), the country’s first list of priority
economic activities eligible for government tax and
fiscal incentives under the Corporate Recovery and
Tax Incentives for Enterprises Act (CREATE) Law.
The rise of the data centers sector in the country
is a healthy economic sign as it continually builds
on the gains already generated from a number
of major economic reforms that makes the
Philippines an extraordinarily attractive investment
destination.
With businesses increasingly dependent on
the Internet, data centers are a fundamental
component of the global economy, opening up a
number of investment opportunities. Organizations
must be quick to catch on to the rapidly changing
data center landscape, as businesses transition to
the ‘new normal.’
Bernice
Ermac
is
an
Industry
Development and Events Specialist in
AmCham Philippines for the Agribusiness;
Sustainability; Tourism & Hospitality;
Young Professionals of AmCham; General
Membership Meeting; Honor Your Staff
Day; Networking Night; and Kapihan
committees. She can be reached at
bernice@amchamphilippines.com or 88187911 loc. 203
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Asean-5 and FDI Competition:
Where is the Philippines At?
By Jeanne Moreno

From left to right: Bobby Batungbacal, Jeanne Moreno, Cheuk Tam, and Dr. Hazel Parcon-Santos)

On May 24, 2022, the Trade and Investment
Committee of the American Chamber of
Commerce of the Philippines, Inc. (AmCham) held
a virtual meeting cum webinar where Bangko
Sentral ng Pilipinas Senior Researcher Dr. Hazel
Parcon-Santos discussed “ASEAN-5 and FDI
Competition: Where is the Philippines at?”
Dr. Santos’s talk consisted of a) Key trends of the
ASEAN-5; b) Prospects and opportunities; and c)
Challenges and risks. The countries referred to in
the ASEAN-5 are Indonesia, Malaysia, Philippines,
Thailand, and Vietnam. Dr. Santos explained the
following highlights:
• Significant decline in Foreign Direct Investment
(FDI) in 2020
• UNCTAD Database noted a reduction in FDI
inflows (-35.3%), real GDP (-3.4%), and trade in
goods and services (-8.5%)

• IMF-World Economic Outlook Database noted a
drop in Indonesia’s FDI inflow (-23.3%), real GDP
(-2.07%) and trade (-9.4%)
• The same source (IMF-WEO Database) noted
a drop in Malaysia’s FDI inflow (52.3%), real GDP
(-5.65%), and trade (-4.5%)
• The same source noted a drop in Thailand’s
FDI inflow (-201.2%), real GDP (-6.2%), and trade
(-16.9%)
• The same source noted a drop in the Philippines’
FDI inflow (-21.3%), real GDP (-9.57%), and trade
(-20.2%)
• The same source noted that Vietnam performed
better among the five nations with a -2% drop in
FDI inflow, and an increase of 2.94% in real GDP,
and 3.1% in trade

...continued on page 46
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Despite the decline in 2020, FDI inflows showed
a strong rebound in 2021 among the ASEAN-5.
The Philippines showed encouraging FDI inflows,
as the manufacturing sector had the largest
share in 2021. Five out of 22 industries also had
higher FDI inflows than in 2019. According to the
Philippine Statistics Authority (PSA), the Board
of Investments (BOI) has approved domestic
(Filipino) investments in electricity, gas, steam
and air conditioning supply (EGSA), transportation
and storage, manufacturing, and ICT. Most of the
approved foreign investments are in Central Luzon,
CALABARZON, and the National Capital Region.
The Philippines’ prospects for economic recovery
is expected to get some help from legislative
reforms. Just recently, the Philippine legislature
passed the a) CREATE Law in March 2021to reduce
Corporate Income Tax rate to 25%; b) Retail Trade
Liberalization Law in December 2021; c) Public
Service Act in March 2022; d) Foreign Investments
Act in March 2022; and e) Ease of Doing Business
and Efficient Government Service Delivery Act in
2018.

will also drive growth, as RCEP promotes trade
facilitation and simplified and unified regulations
that becomes a magnet for FDI.
The Philippines should also focus on regulatory
reforms to drive FDI inflows, economic recovery,
and continuous growth. It must also put in place a
contingency plan to avert the impact of new waves
of the COVID-19 virus, rising inflation, interest rates,
and debt-to-GDP ratios, and the unabated oil
prices. Economic reforms must continue to make
the Philippines more attractive to investors –
further improving ease of doing business, massive
reskilling and upskilling of the Filipino workforce,
and digital transformation in both the private and
public sectors.
The Trade and Investment Committee is cochaired by John Avrett of the US Department of
State (US Embassy in Manila), Bobby Batungbacal
of Dow Chemical, and Mario Biscocho of John
Clements Consultants.

Increasing FDI inflows will help the Philippines
improve its capacity for innovation and drive the
use of more technologies for Industry 4.0. Notably,
the Philippines’ participation in the Regional
Comprehensive Economic Partnership (RCEP)

Jeanne Angela D. Moreno is an Industry Development Specialist in the American Chamber of Commerce
of the Philippines, Inc. and coordinates the activities of the following AmCham Committees: Information and
Communications Technology (ICT); Intellectual Property Rights (IPR); Legislative Committee (LegCom); Professional
Women of AmCham (PWOA); and Trade and Investment (TI). She can be reached at jeanne@amchamphilippines.com
or at 8818 7911 loc. 213.

At-a-Glance

Philippines
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Coca-Cola has been refreshing Filipinos for more than 109 years,
beginning in Manila in 1912. Today, we’re working hard every day
across the Philippines to deliver on our company purpose:
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109.6M
Population of

The Philippines

10K+

People employed by
our company and
bottling partner

19

70

Manufacturing
Plants

12

Sales
Offices

Brands

1M

7.5K

Retail partners
nationwide

Islands served

₱30.7B
Investment in the
Philippines from
2019-2021

Together with our bottling partner Coca-Cola Beverages Philippines we offer
consumers some of the world’s most loved beverage brands.

Coca-Cola

Nutrition, Juice,
Dairy & Plant

Sparkling
Flavors

Hydration, Sports,
Tea & Coffee

Emerging

We want to ensure everything we do is done sustainably.

Sugar
Reduction
We are reducing added
sugar across our
portfolio and providing
smaller package
choices so it’s easier
for consumers to
control added sugar
intake.
We are on track to
reducing sugar across
our portfolio by 20% by
2025 by offering more
low and no-sugar
options.

Water Leadership

Packaging

Climate

Through our Agos (Flow)
community water
program, we return
100%+ of the water we
use in our drinks and
their production to
nature and communities .
We are working to
increase water security
where we operate,
source ingredients, and
touch people's lives.

We aim to collect and
recycle a bottle or can for
each one we sell by 2030.

We are reducing our
carbon footprint while
building resilience
against climate risks in
the short and long
term.

Through local
partnerships we help to
provide safe water
access to 290K+ Filipinos
in remote areas across
the country.

We’re the first beverage
company in Philippines to
introduce bottles made
from 100% recycled plastic
under our Sprite 500ml
and Viva! brands.
We’ve invested in
PetVALUE, a pioneering
recycling facility for PET
plastic, increasing local
plastics collection and
recycling capacity.

In 2021, 14,000 solar
panels were installed
in our plants in Davao
del Sur, Misamis
Oriental, and Bacolod,
making 65% of our
total energy
consumption from
renewable energy.

Diversity, Equality &
Inclusion
We aspire for our diverse
workforce to mirror the
markets we serve. We
strive for equity for all
people. And we celebrate
uniqueness and create
an inclusive workplace
culture. We aim for our
company to be 50% led
by women globally by
2030. In the Philippines,
women are in 52% of our
leadership roles.

To learn more, visit www.coca-colacompany.com.ph

Supporting Communities
We remain steadfast in
our commitment to the
communities we serve.
As part of COVID-19
community support
efforts, we’ve donated
2M liters of drinks to
more than 800 hospitals,
NGOs, LGUs, and
government agencies.
We’ve also assisted 15K+
sari-sari stores and
carinderias through our
157M PHP bridge loan
support.
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AmCham Visayas
Honors Amazing Assistants
By Brenda Lisen

Three
group
games
ensued and the winners
were Knowles Electronics,
GM Brian Connelly and EA
Richie Ababan of JPark
Island Resort, and Carlo
Barte (with the most posts
from his staff Christina
Lagusan) of Barte Group,
Inc. Prizes for the games
were provided by Simon
Enterprise, Inc. and Ed
Tongco of 8Star Land
Development and Real
Estate Corporation.

After a two-year hiatus, AmCham Visayas held the
“Amazing Assistants Night: Bloom” on May 27, 2022
at the Bai Hotel Cebu. This event honors the “unsung
heroes” of the workplace - office secretaries,
assistants, EA’s, PA’s, and administrative staff.
Visayas Chapter Office Manager Brenda Lisen
welcomed the attendees to this ticket-only event
and explained the theme in her opening remarks.
Atty. Michelle Mendez-Palmares, President of the
Cebu City Chapter of the Integrated Bar of the
Philippines, is the guest speaker. She is also a writer,
public speaker, and security practitioner. She talked
about the challenges she faced in managing a 57year old company in a male-dominant industry
and in dealing with the challenges of gender-bias
for most of her career. She said, “It is the people who
work with us, who know our strengths and also our
weaknesses, who will believe in our capacity or our
ability to lead when we give them the opportunity
to add value to what we do.”
After dinner, Gladys Santos from Knowles
Electronics Phils. Corporation was crowned “Star of
the Night’’ after besting four other top picks. She
was awarded with a sash, wine from Barte Group,
Inc. and gift items from her own boss, Mr. Joseph
Liwag.

The sponsors for the event
were Top Line Business
Development Corporation
and its President Erik Lim;
Therma, a tech hardware
and software company
and its GM Jomar Colao;
and Teradyne Philippines
Ltd, headed by Cebu Site Director Jacqueline
Briones-Budoo and supported by the team of Evan
Gonzalez.
Other donors for the event include General
Nutrifoods Phils., makers of Gold Seas Premium
Tuna, Converge ICT Solutions, Oakridge Realty
Development Corporation, Profood International,
Jason Uy, Knowles Electronics Phils Corporation, Bai
Hotel Cebu, Marco Polo Plaza Cebu, Waterfront Cebu
City Hotel & Casino, Quest Hotel and Conference
Center Cebu, TMX Philippines, Inc., GoodJob General
Manpower and Management Services Corporation,
Peba Trading and Manufacturing Corporation,
JPark Island Resort and Waterpark Cebu.
AmCham Visayas also acknowledges the
contributions of AmCham Mindanao’s Annie Quitay
and Rudy Ong.
AmCham Visayas Chapter President Brian Connelly
thanked and gave a toast to the Amazing Assistants
of AmCham in his closing remarks.
Brenda Lisen is AmCham Philippines’
Visayas Office Chapter Manager. She can
be reached at brenda@amchamphilippines.
com or at 32-2322373 & 32-2336617.
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BDO Issues First Blue
Bond for US$100 Million
By Honey M. Reyes

BDO Unibank, Inc. has issued its maiden Blue Bond
amounting to US$100 million, through an investment
from the International Finance Corporation (IFC).
This issuance will expand financing for projects that
help prevent marine pollution and preserve clean
water resources, while supporting the country’s
climate goals.
This marks another milestone for BDO, being the first
private sector issuance in Southeast Asia to issue a
Blue Bond. According to IFC, its investment is part
of its blue finance pilot across four other countries,
namely Indonesia, Thailand, India, and China. The
Philippines’ first Blue Bond will be among the first
blue bond issuances by commercial banks in Asia
using the IFC’s Blue Finance Guidelines, a bluespecific framework and metrics to monitor the use
of proceeds and to report on relevant impact.
“We welcome IFC’s timely support for BDO’s
maiden Blue Bond issuance, which reinforces our
commitment to sustainable finance and allows us
to provide more support to critical areas such as
water conservation, wastewater treatment, plastic
recycling, sustainable tourism, fisheries, and
sustainable seafood processing,” said Teresita SyCoson, Chairperson of BDO Unibank, Inc.

GOING BLUE FOR SUSTAINABLE FINANCE
“Given that the coastal blue economy is critical to
the Philippines, a blue bond instrument will be key to
the nation’s growth trajectory. By supporting the first
blue bond issuance in the country, IFC continues its
tradition of supporting the development of capital
markets through issuances of thematic bonds and
mainstreaming climate finance in the banking
sector,” said Jean Marc Arbogast, IFC Country
Manager for the Philippines.

BDO Unibank issued the country’s first-ever Blue Bond amounting to
US$100 million, through an investment from the International Finance
Corporation (IFC)

AmCham

BDO’s issuance reinforces the Bank’s commitment
to sustainable finance, allowing the Bank to
provide more support to critical areas such as
water conservation, wastewater treatment, plastic
recycling, sustainable tourism, fisheries, and
sustainable seafood processing, among others.
Solid waste management and marine plastics are
key issues for the Philippines, threatening several
elements of the blue economy as well as urban
public health. The country is the third largest
contributor, with an estimated 0.75 million metric
tons of mismanaged plastic entering the ocean
every year, according to the Market Study for the
Philippines: Plastics Circularity Opportunities and
Barriers (World Bank Group, 2021).
The nation is also combating water stress with
rapid urbanization. According to Water.org, more
than three million people in the Philippines rely
on unsafe and unsustainable water sources and
seven million lack access to improved sanitation.

SUPPORTING THE NATIONAL BLUE
ECONOMY
“Marking our two-decade partnership, IFC’s
investment will be key to helping BDO develop a
Blue Finance Framework that will allow us to fund
projects that support the country’s blue economy
while establishing a new asset class in the Philippine
debt market.”
The Blue Bond will help BDO expand its Sustainable
Finance Framework to include projects supporting
the country’s blue economy, while establishing a
new asset class in the Philippine debt market. IFC will
also help BDO identify projects that can be funded
by the Blue Bond while building its capacity in terms
of monitoring the impact of these projects. IFC’s
role is likely to further inspire confidence among
other investors, promoting market competition.
“Moving forward, a robust blue economy will
help create jobs and alleviate poverty while
strengthening the marine ecosystem in the
Philippines,” added Arbogast.
The pioneering Blue Bond has a tenor of seven years
and will adhere to the International Capital Market
Association (ICMA) Green Bond Principle and IFC’s
recently launched Blue Finance Guidelines. BDO
Capital & Investment Corporation acted as the
arranger in this transaction.

Corporate Investigations
•
•
•
•
•

Due Diligence
Litigation Support
Asset Tracing
Background Investigations
Criminal Record Checks

Security Consulting

with Special Emphasis on Energy
Agricultural and Mining Sectors
in Mindanao
• Political/Security Risk Assesments
• Counterinsurgency Collections
• Crisis Management & Security Surveys

Honey M. Reyes is the Head, Corporate Communications,
Marketing Communications Group BDO Unibank, Inc. She
can be reached at reyes.anamarie@bdo.com.ph or at
+632 88784628; +632 88407000 loc. 34628, or at 35F BDO
Corporate Center Ortigas 12 ADB Avenue, Ortigas Center,
Mandaluyong City 1554 Philippines.
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HR in the Future of Work
By Ernie Cecilia, DPM

as they quickly focused on
protecting the employees.
“People First” seemed to
be the mantra during these
trying times.
Many
HR
practitioners
quickly
enabled
the
organization to resume
work with the help of
technology. Early into the
lockdown, they allowed
employees to work from
home, and the company
shouldered
expenses
for the setup. The virtual
workplace began to replace
the office.
By mid-2020’s, Mayo Clinic
announced a significant
increase in the number of
US adults with reported
symptoms of stress, anxiety,
and depression during the
pandemic. Alcohol and
drugs became their coping
mechanism, but this even
worsened
anxiety
and
depression.

Photo from Microsoft Philippines’ Facebook Page

Microsoft Philippines held an “Engage Summit” on
May 19, 2022. I have been asked to deliver a keynote
address. Following are excerpts from that address.

HR RESPONSE
Since the onset of the pandemic, the human
resources (HR) management professionals were
pushed to occupy center stage, side by side with
the Chief Executive Officers (CEOs), to address
the extraordinary demands of managing the
business during a health and economic crisis. Crisis
situations tend to separate the grain from the chaff.
Most HR practitioners became overnight heroes

The
Mental
Health
Foundation (MHF) reported
that among 24% of adults
aged 18 and above in the
United Kingdom, loneliness
levels were higher during the
pandemic, especially among young workers, the
unemployed, full-time students, and single parents.
HR is, therefore, expected to take the lead in
addressing issues related to employees’ physical,
mental, psycho-social, and spiritual well-being now
and post-pandemic.

TECHNOLOGY’S ROLE
In coping with, and in transitioning from, the
COVID-19 pandemic, technology plays a major
role – particularly in connectivity and in digital
transformation.
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Internet connectivity helped organizations in
communicating with major stakeholders. When
health protocols prohibited face-to-face contact
among people, as a virus containment strategy
of the government, communication became
more virtual. Selling, promotion, negotiation and
other B2C activities were done virtually. Internal
communication with employees depended on
how, when, and where employees perform their
jobs. In many large companies, the smallest unit
of the organization is no longer the department
or section, but the global virtual teams (GVTs).
Internal communication, especially among GVTs
with differing cultures, nationalities, locations,
languages, etc. was more challenging in a hybrid
workplace than in a face-to-face office environment.
Trust and constant communication were HR’s
typical prescriptions.
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Technology also served as the major driver of
automation. McKinsey Global, at one point, said
that close to half of the jobs in the world could be
automated using current technologies. Even before
the pandemic struck, automation was already
on the rise in many countries. Digital solutions
were already being made available to automate
administrative functions like on-boarding, goalsetting, performance monitoring, measurement,
and evaluation, not to mention hiring and selection.
In many companies, cloud-based networks help
mobile workers with data capture and analysis.
Innovation is another area that technology enables.
The pandemic was a good excuse for progressive
CEOs and CHROs to innovate their business and
people processes. The crisis was too good an
opportunity to pass for revisiting business models
and adopting paradigm shifts in employment
arrangements.
...continued on page 56
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TRANSITION CHALLENGES
The CEOs and the CHROs, and the whole
management team, must prepare for major risks
– supply chain disruptions, health and workforce
issues, cyber incidents, market developments
and fluctuations, regulatory changes, natural
catastrophes, climate change, macroeconomic
developments, and geopolitical risks – instability,
w a r ,
terrorism, etc.
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Companies and governments must have a clear
recovery strategy. When the COVID-19 dust settles,
technology and information will open our eyes to a
new kind of workplace. You just don’t open the old
brick-and-mortar office, walk into your cubicle, and
work your tail off!
The CEOs and the CHROs will face tremendous
transition challenges in a post-pandemic workplace
characterized by:
1. A dispersed, productive, and safe workforce.
HR must help maintain a good balance of in-person
and virtual work arrangements. Workforce Safety
is still paramount. Going back to the office must
consider technology, information, demographic
shift, and other relevant change drivers, and

not depend solely on the presence or absence
of the virus.
2. Automated processes. Digital transformation
and automation are a must in a post-pandemic era.
Let me just repeat that the pandemic did not drive
automation. The pandemic is not a change driver –
it is a change accelerator.
3.

More
mobile
and
robust
communication. To maintain
the pre-pandemic level of
employee
engagement,
the
CEOs
must
champion a number
of
communication
initiatives.
HR
practitioners
must
help the CEOs sustain
a continuing emotional
connection
between
employees and their
jobs, their organization,
and their bosses.

4.
A
future-proofed
health
system.
There
must be an “all of society
approach” at ensuring that
our health systems can
address the shocks of future
disruptions. Let us remind
everyone that health and
safety are an individual’s
primary
responsibility.
Government and employers
must make available health information, facilities,
and systems to the citizens and employees.
5. Risk management. Many companies were
blindsided by the pandemic. In transitioning
to the next normal, organizations must adopt
a risk management framework. This can help
organizations to anticipate and prepare for the
next crisis – economic, financial, health, or political.
This can also increase an organization’s adaptability
and resiliency.

...continued on page 58
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HR IN THE FUTURE OF WORK
The role of HR will depend on the CEO’s expectations
and the imperatives of the changing times. Several
CEOs had spoken in surveys and many believe that
HR must focus on the following key and critical areas:
“employee experience, leadership development,
learning transformation, next-generation leaders,
and people analytics.” Of course, HR must keep in
mind employee wellbeing, mental health, and DEI
(diversity, equity, and inclusion) issues.

2) conduct massive reskilling and upskilling; 3) revisit
current training and development strategies and
practices; and 4) institutionalize lifelong learning.

For HR to be relevant in the future, I prescribe three
things.

Henceforth, I submit that the HR leaders, working
with the CEOs to drive the business, will be measured
on their new ABC’s: Arresting the disruptions;
Building critical competencies; and Cultivating
leadership continuity. I believe that these mandates
are about improving the organization’s brainpower
and providing a great employee experience (EX),
which should engender employee motivation,
commitment, productivity, and value contribution.

First, HR must arrest the disruptions by helping build
resilient and adaptive organizations and workforce.
To achieve this, HR must: 1) enable effective remote
working arrangements; 2) ensure employees’ total
well-being; 3) develop adaptable and resilient
organizations and people; and 4) provide a great
employee experience (EX).
Second, HR must be at the forefront of building
critical organizational and workforce competencies
needed for business success. Here’s how: 1) Address
the talent shortage in the near-term and long-term;

Third, HR must work together with the CEO to
ensure leadership continuity in the organization.
The CEO and CHRO must clearly define new
leadership requirements, and strengthen first-line
and mid-level management.

For comments or questions, please e-mail the author at
erniececilia@gmail.com.

Ernie Cecilia, DPM, is the Chairman of the Human Capital Committee and the Publication Committee of the American
Chamber of Commerce of the Philippines (AmCham); Co-Chairman of the Employers Confederation of the Philippines’
(ECOP’s) TWG on Labor Policy and Social Issues; and past president of the People Management Association of the
Philippines (PMAP). He can be reached at erniececilia@gmail.com
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Science and technology
is always evolving.

So are we.

We’ve invested more than USD 8.1 billion into the
science and research of developing smoke-free
products, and we employ more than 400 world-class
scientists, engineers, and technicians to help us.
Innovation, science, and technology drive our
transformation as we ful�ll our commitment to
deliver a smoke-free future.
Read more: https://www.pmi.com/our-science
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